
Business 

Objectives

1.  Identify 

key business 

objectives and IH 

hazards

2.  Evaluate and 

prioritize value 

opportunities

3.  Assess risk 

reduction

4.  Select 

value strategy 

approach

5.  Identify 

changes

6.  Assess 

impacts

7.  Determine 

value

8.  Present 

value proposition

Identify IH hazards Identify key business objectives

Evaluate general 

significance of IH hazards

Evaluate influence of IH hazards on 

key business objectives

Plan value strategy

Select IH program or activity to evaluate

Assess effect of change in risk

Select qualitative 

or quantitative approach

Changes in 

health status

Changes in IH risk 

management process

Changes in 

business process

Resulting IH risk management 

process impacts

Resulting 

business impacts

Resulting 

health impacts

Cost of program or activity

Net savings/ 

cost avoidance New revenue Other benefits

Net savings/

cost avoidance
New revenue Other benefits

Qualitative QualitativeQualitativeQuantitative QuantitativeQuantitative
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IH Value Strategy

VALUE


