v AIHA

Protecting Worker Health

Qualitative Approach to the IH Value Strategy

5. Identify
changes

Changes in
health status

!

Changes in IH risk
management process

!

Changes in
business process

!

o Mortality c lexitv of dut e Process design
« Disability injuries and * Complexity of duties e Inputs, equipment, and
q and responsibilities Bl
linesses e Administrative load and materia
» Restricted work injuries and dkeening burd e Management
illnesses ﬁcor Eeplfng lt” len ¢ Flow and pace
« Medical treatment injuries : Mfriirocri: oaﬁgrr]nrg d?cal e Other business process
and illnesses surveillan%e changes
o Worker health or .
. . ¢ Other risk management
functionality rocesses changes
e Other health status changes P 9
Resulting Resulting IH risk management Resulting

health impacts

!

process impacts

!

business impacts

!

6. Assess
impacts

e Absenteeism o Staffing levels ¢ Process steps
e Presenteeism e PPE costs e Raw materials
e Insurance premiums e Training e Cycle time
e Labor turnover e Equipment maintenance and o Staffing levels
¢ Medical removal calibration e Equipment
¢ Job transfers e Operational downtime e Maintenance
e Training and retraining e Process interruptions e Waste
e Worker productivity o Other risk management e Environmental emissions
¢ Other health impacts impacts e Compliance pressures
l ¢ Other business impacts
Cost of program or activity |«
I
7. Estimate value v v v
Net savings/cost avoidance New revenue Other benefits
]
¥ v v v
o Worker compensation |e OSHA fines o New revenue e Productivity or
e Health insurance ¢ [ncident investigation opportunities people related
e Replacement labor e Time off for hazard ¢ Existing e Quality
e Training management training revenue o Worker
e Short-term disability o Administrative costs for growth recruitment,
¢ Long-term disability records reduction retention or morale
* Medical care or e PPE e Customer service
treatment on- or offsite 'e¢ Maintenance e Business strategy
o Material rework e Equipment and process o Capacity
I |

v

Net savings/ l
cost avoidance New revenue Other benefits

8. Present
alue propositiop

«---------

Qualitative | | Quantitative Qualitative | | Quantitative | | Qualitative| | Quantitative

Business
Objectives




