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Protecting Worker Health

5. Identify
changes

Changes in
health status

Quantitative Approach to the IH Value Strategy

Changes in IH risk
management process

Changes in
business process

Resulting health

Resulting IH

Resulting business

treatment on- or offsite
Other health-related
operating costs

operating costs

impacts risk management rocess impacts
6.‘ MESEES i process impacts E E
impacts
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Capital Operating Capital Operating Capital Operating
costs costs costs costs costs costs
7. Calculate
value
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e Equipment e Worker compensation ¢ |H supplies e Cycle time
e Installation e Health insurance o |H staff time e Excess inventory costs
e Salvage value ¢ Replacement labor e Operations and other e Equipment costs
e Equipment life e Training personnel’s time ¢ Regulatory compliance
¢ Other capital e Accommodation o Medical surveillance e Environmental
costs e Short-term disability e Non-medical costs of emissions
e Long-term disability incidents e Inputs and materials
e Medical care or e Other IH risk-related e Wastes

Other business-related
operating costs

v

Cost of program or activity

v

Net savings/cost avoidance

A 4

New revenue

v

Net savings/
cost avoidance

A 4

Other benefits

8. Present
alue propositiop

New revenue

Other benefits
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